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Introduction 
This report varies from the normal IFLA Europe report format as I think it is necessary for our organisation to focus 
more on actions and projects whilst also recording the activities we have engaged in. My experience with the 
Executive Committee (EXCO) since 2011 has been under two Presidents (Nigel Thorne and Ana Luengo) both of whom 
took a project management approach (albeit with differing styles) and it is my intention to try to provide a report both 
on our activities to date over the last year but also to frame these activities within the overall strategic plan of IFLA 
Europe.  

This report will therefore need to be read in conjunction with the reports from the other EXCO Officers and also in 
conjunction with the reports of previous years but in particular those presented to the 2015 General Assembly. My 
report is intended to build on the President’s report of 2015 and that of previous Presidents and EXCOs. 

Current Focus 
Our focus is on the European region whilst also being cognisant of the global issues being addressed both by our own 
organisation and that of IFLA World.  It is important to remember that EFLA formed in 1989 as a response to the need 
to address regional issues due to the continued development of the European Union (after the Single European Act in 
1986 and previous statutory instruments) and became a membership organisation of National Associations who were 
also members of IFLA world. Our membership extends to the borders of the Council of Europe (CoE) and Israel1.  

EFLA and IFLA discussed for many years the need for a ‘coming together’ which was negotiated with the express 
proviso that EFLA would remain an effective region whilst becoming a region of IFLA World. The 'coming together' 
involved coming back to IFLA World and we changed our name to IFLA Europe in 2012 with the completion of this 
process of re-establishing our full relationship as a region of IFLA World. We also established one fee paid to IFLA 
Europe from members of which a portion was then transferred to IFLA World. The ‘coming together’ is therefore still 
being ‘fine tuned’ and the fee structure is the subject of discussions by IFLA World EXCO and the Financial and 
Business Planning (FBP) committee of IFLA World. 

I refer to our continued development with IFLA World but would like to reiterate the need for our Federation to be a 
strong regional organisation which has a soft border to the rest of the world given that we share many issues in 
common, many opportunities and problems which can be dealt with more effectively if we are part of a global 
organisation. 

Structure of this Report 
 

This report is thus a combination of  

 A synopsis of current activities 

 An outline of the current strategic plan. The strategic plan is included in this report and is the result of 
discussions amongst the Executive Council (EXCO) and some active members and volunteers. 

 

1. REPORT ON ACTIVITIES AND PROJECTS – 

                                                                 
1 which was an interim member and became a full member in 2014. This followed a change in our Statutes, so that effective  members, 

besides countries belonging to the European Union and the Council of Europe, can now also be countries ‘not forcibly located in the 
European Region, empowered to participate in regional activities of IFLA EUROPE because of the importance of their representative 
character.’ 
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1.1. Provision of a Physical Office for IFLA Europe and general Administrative Review. 
We continue to investigate the possibility of having a physical office and are in discussions with the Belgian 
Association. We feel it necessary to have this facility both as a physical focus for our members but also to allow us to 
‘grow’ our organisation. The details of this are being developed and a final report is included in the documents 
prepared and presented for the General Assembly (GA).  

 

SAP2 

Number 

Fin3 

Code 

Status Task 

 

Action 

IE13 1110 

1120 

1170 

Report provided Provision of a Physical Office in 
Brussels 

Requires approval to 
proceed by GA as part of 
the Strategic Plan. 

  Current Task Reviewing the operation of the 
Secretariat 

Reviewing protocols, costs 
and location. 

Costs to be added to 
budget if approved. Likely 
cost per annum of € 6000 

  Current Milestone(s) proposal from ABAJP – Belgian 
Association of L.A.s under 
development 

Communication ongoing. 

 

The IFLA Europe EXCO have progressed the organisation of a physical office and are in discussions with the Belgian 
Association. Once preliminary analysis of current costs and expected costs are complete, a full report and analysis of 
the costs and benefits will be prepared. 

 A Physical office is part of our strategic plan as it is our corporate address and a physical presence in the centre of our 
regional bureaucracy is considered a necessity in order to achieve our aims and aspirations. 

Further Development of the Physical Office. 

A meeting of the IFLA Europe EXCO was held in Brussels on January 29 th 2016 with the Belgian Association ABAJP-
BVTL. The Belgian / Brussels municipal authority have plans to provide accommodation for offices in a historic park 
and associated buildings. The details of this will be developed over the coming months. 

                                                                 
2 Strategic Action Plan (SAP) Code – For cross Reference to Strategic Action Plan. 

3 Financial Code from Accounts – included in order to track the finances of projects 
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A proposal has been received from ABAJP/BVTL and report into the feasibility has been produced by a working group 
consisting of Ana Luengo and Anja Boserup Qvist. The proposal has been costed and will be presented to the General 
Assembly for discussion and approval if appropriate. 

A document was prepared as part of the GA documents led by Ana Luengo and input from the EXCO 
(160901_IFLA_EU_headquarters_AL_JT_TW.pdf) 

 

The Secretariat, General Administration and Management of IFLA Europe.  

A general review of administrative practices is underway to ensure an efficiency and effectiveness of the EXCO and the 
management structure of IFLA Europe. We feel that a strong and active Secretariat is the best way to develop our 
organisation with the executive functions and project management carried out by our members and volunteers.  

Our Secretariat consists of the Secretary General (a voluntary post) and the Executive Secretary, Daniella Micanovic 
together with our Financial Manager, Jeanine Genin. 

In managing our federation, it is the efforts of the EXCO and voluntary members in tandem with the Secretariat which 
is responsible. 

In managing our projects we have initiated a process over the last number of years of having a Chairperson and 
Project Manager. Most of our projects now have this structure bearing in mind it is sometime a joint role (so the EXCO 
member may fulfil both functions) This generally works as follows. 

Function Responsibility Notes 

Chairperson Overall responsibility and accountability. 

Generally a member or former member of 
EXCO and to be the organiser of the 
meetings and link to the EXCO / General 
Assembly 

 

Project Manager A Delegate or volunteer member of a 
National Association with a particular skill 
or interest in the subject matter of the 
project 

Responsible for day to day management 
and reporting. 

May nominate themselves 
and are then announced in 
reports and the General 
assembly 

 

In addition we continue to develop the structure of advisors and professional assistance which was initiated over 
recent years4. 

This project is led by Immediate Past President, Ana Luengo, the Secretary General, Anja Boserup Qvist and assisted by 
our Financial Manager Jeanine Genin and Executive Secretary, Daniella Micanovic. 

                                                                 
4 Refer to President’s Report to the General Assembly of 2015 at Lisbon by Ana Luengo. 
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1.2. Strategic Positioning of IFLA Europe 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

IE5  In development The strategic position refers to 
the need to interface with the 
bureaucracies of Europe and 
globally if necessary.  

 

 

IFLA Europe are now represented in a number of bureaucracies and we have been working to ensure that the 
relationship is built on our efforts and on trust. It is important that we have a constant presence and so we have tried 
to ensure the same person is involved in all stages of a negotiation or as a participant in working groups and 
communications.  

As we may have multiple contacts due to a number of projects having a communication or interface with these 
bureaucracies, we feel it is necessary to have one nominee from IFLA Europe to be involved in and/or informed of  all 
contacts. We may refer to this person as the ‘Liaison Officer’.  

The nominee / Liaison Officer will be obliged to report all issues and establish clear communications whilst ensuring 
prior agreement on any plans, projects and strategies. The EXCO and Secretariat are to be copied on all and any 
communications. Timely reporting of all communications and meetings are to be ensured using the ‘working for all’ 
template. The nominee / liaison officer will be required to report to the General Assembly (GA) and the officer will be 
subject to GA scrutiny and ratification if considered appropriate by the members. 

At present we have now developed a solid relationship with the Council of Europe (CoE) and are now working on 
establishing a similar relationship with the European Commission (EC), European Parliament (EP) and the related 
European Economic Area (EEA). 

In terms of the European Commission and related EP and EEA, we have a number of projects with an interface and 
direct communications with the project managers. As our relationship grows, we can expect to have additional 
projects and so our communication will develop a further complexity. We propose therefore to have a liaison officer 
for the overall institution whilst continuing to have the same project managers dealing with their particular EC/EP/EEA 
office / Directorate General or Secretariat. 

The establishment of communications protocols is necessary and so we endeavour to ensure that, our Secretariat is 
always to be included in any and all communications. 

The key European institutions at present are listed below 

Institution IFLA Europe Nominee as Liaison 
Officer 

Note 

Council of Europe (CoE) Ana Luengo Under IE7. Refer 

European Commission (EC) and 
European Economic Area (EEA) 

Tony Williams Under IE5 and to be further 
designated as a separate project if 
necessary 
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European Parliament (EP) Related to EC/EEA but may require 
to be a separate liaison officer and 
will require to be reviewed as our 
interface develops. 

Under IE5 and to be further 
designated 

 

Please note that I am nominating myself for this as at present I work as a civil servant and thus understand and deal 
with bureaucracies. We have not formalised the nomination process but if members feel we should do so, please raise 
the issue and we can discuss it. 

We would propose to continue to deal with global institutions in tandem with IFLA World to ensure a coherent 
relationship so have not listed institutions such as UNESCO, ISCARP or other international institutions.. 

1.3. Setting up of a Project Office. 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

IE12 

And 

P5 

 Project discussed at 
Lisbon 2015 but 
requires to be 
progressed 

Development of a project office 
(not a physical office but a 
functional office) to allow IFLA 
Europe to apply for funds for 
projects which are then 
organised with the member 
associations. This would be a 
means to ensuring our members 
are provided with direct 
assistance in receiving project 
funding. 

Requires development. 

Current Chair is Tony 
Williams and a project 
manager requires to be 
appointed. 

 

As part of the development of services to our members, IFLA Europe is continuing the process of developing a project 
office by which the procurement of member services to international organisations may form a service. This would 
involve bidding at the highest level within the region of European Union / European Commission EU/EC, Council of 
Europe, CoE and others. As the project develops it would of course be important that this be considered as a possible 
evolution to an IFLA wide project and development of links to UNESCO and the advisor groups internationally. 

In recent discussions, we are considering the genesis of this project office as involving the facilitation of the Technical 
Working Groups (TWG) referred to below. 

We now have an urgent need for your help in making this a reality and have a number of groups that require active 
participation by you (as Delegate, volunteer or President of your association) and all our colleagues. We are a 
membership of Landscape Architects and as such we have a very wide range of skills (both individually and 
collectively). We would therefore ask  

1. That you register your skills in the members database and so inform us of the possibilities for your 
involvements (or that of your colleagues).  
http://iflaeurope.eu/ifla-europe-projects/members-database/ 

mailto:president@iflaeu.eu
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2. We would further ask for this to be disseminated through your national association and within your 
jurisdiction. 

3. We will further develop the members database to allow reporting on the members and the results, of course, 
used for internal purposes only 

 

We feel this will ensure we are more visible regionally and internationally and your help and efforts are required. 

This project is assisted by a working group led by Gintaras Stauskis. A report on the Project Office is expected as part 
of the GA Documents and will be provided under a separate cover. 

This project will be further discussed and developed at our General Assembly and requires the appointment of a chair 
and project manager. 

This project is led by the President Tony Williams and Immediate Past President Ana Luengo.  

1.4. Landscape Architecture Europe (LAE).  
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

C8  On going The revision of the relationship 
(Memorandum of Understanding 
(MoU)) with LAE to ensure IFLA 
Europe sufficient visibility. 
Retention of the existing 
contribution to costs of 2500 per 
annum. 

Discussion with LAE and 
revision of the MoU 

 

The LAE board and IFLA Europe are revisiting the Memorandum of Understanding (MoU) to further develop the co-
operation between the associations. This is to ensure the visibility of IFLA Europe within the LAE process and 
publications. We look forward to a continued engagement with our colleagues in LAE.  

A copy of the MoU is provided in the supporting documents and is with the General Assembly Documents. 

An informal meeting of LAE representative with Tony Williams was held at Barcelona during the Biennal on 29 
September 2016. It is agreed that LAE and IFLA Europe will further develop the cooperation and will be further 
discussed at the IFLA Europe General Assembly with an LAE representative being in attendance. 

We will be reporting further on the cooperation with LAE at our GA and an LAE Representative, Eric Luiten will attend 
our GA to ensure we have an informed discussion both with the members, our representative and the EXCO.. 

This project is led by the Vice President Communications, Laure Aubert with our Board Membership of   LAE 
represented by Nigel Thorne.  
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1.5. School Recognition Panel (SRP) 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

E1 511 Ongoing To continue to provide a detailed 
assessment of Schools and 
Institutions providing Landscape 
Architectural Education 

 

   To work with IFLA World on a 
global accreditation for education 
and training. 

 

E8.  To be developed To increase the visibility of the 
SRP Process  

School Dissemination 
Project 

 

The SRP is completing the reviews of 6 Schools which presented in 2015 for the IFLA Europe Recognition Process.  

The SRP process is time consuming and onerous and thus needs focused attention at times from the SRP Panel. As a 
former Vice President of Education, I know that assistance is always welcome and if you have knowledge of the 
education and training requirements or curriculum of your jurisdiction, or indeed have an education officer in your 
national association, I expect Emilia would welcome your efforts. The SRP is a vibrant group and is very rewarding but 
requires concerted attention at times. If willing and able you should make contact with the Vice President, please. 

The SRP Dissemination Project is to be implemented in order to foster a ‘quality mark’. The regularisation of the rules 
governing the education requirements form a focus of this project.  

The development of an IFLA Accreditation body will form part of the focus of this project and the procedures and 
documents available will be used as the basis for IFLA Europe’s involvement with the IFLA Committee on Education 
and Academic Affairs. It is anticipated that the accreditation procedures will become part of the global accreditation 
processes to ensure a coherent (and somewhat transposable) education and training framework may be established 
so ensuring ease of movement of professionals. We are working closely with our colleagues in IFLA World to expand 
the possibilities of the SRP to a global framework. 

The process of the SRP and the linkage to professional qualifications is joined to the work of the professional practice 
group both within IFLA Europe and IFLA World. Within Europe (both within the European Union and the Council of 
Europe jurisdictions), there is a need to ensure that our profession is organised in a coherent manner both nationally 
and regionally. This is a key requirement to ensuring we have formal recognition for our profession and also that our 
profession is regulated to ensure that landscape architects have reserved functions such as ‘signing off’ on projects 
and policies. 

This project is thus linked to the Movement of Professionals Project in IFLA Europe. 

http://iflaeurope.eu/professional-practice/strategic-objectives-projects/professional-movement-between-
associations/ 
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A meeting was held in Finland, hosted by VP Education, Emilia Weckmann at which IFLA Chairs EAA (Andreja 
Tutundzic) and PPP (Marina Cervera) were invited along with VP Professional Practice (Hermann Gunnlaugsson) and 
Fritz Auweck, project manager of the PQD project. The purpose of the meeting was to further develop the 
accreditation and professional practice aspects of IFLA and IFLA Europe and ensure appropriate synergies.  A report on 
the proceedings will be made available and will be discussed at the General Assembly. 

This project is led by the Vice President for Education (VPE) Emilia Weckmann. 

1.6. Professional Recognition Assistance 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

P4  In development. Pilot 
scheme to be 
launched with circa 5 
to 6 National 
Associations who 
have expressed 
interest. 

To assist National Associations 
with recognition and regulation 
of their profession both within 
the region as a whole and their 
jurisdictions. 

Working group to be linked 
to actions at National Level 
and co-ordinated both 
within IFLA Europe and 
with IFLA World. 

 

 

IFLA Europe have been asked by the National Association of Landscape Architects in many countries to support their 
association in a process of ensuring the profession of Landscape Architecture is formally supported by their national 
Authorities. These requests have been received from time to time and over an extended period. Rather than dealing 
with each request individually it has been decided to develop a specific working group which will address the issues. In 
the first instance, this will be done within the European Region but managed as an IFLA project. 

It would appear that the recognition of our profession within various jurisdiction would benefit from the support of 
the Institutes / Unions of Architects in each jurisdiction and by default the Union International de Architecture (UIA) of 
which most associations of architects are members. It will also require support from allied professions in the built 
environment including the Engineers and we can hopefully set up some communication with both the national 
organisation and their international 'parent'. 

This workstream may form the basis for a joined project involving the IFLA/UIA working group and the IFLA Europe 
Working Groups on professional recognition and associated education projects. The project would include three to 
four countries where similar situations have arisen or require assistance and perhaps others in the future. The 
following countries have already requested assistance with these issues and thus considered as the preliminary 
candidates for support in this matter, namely Croatia, Ireland, Spain and Bulgaria. Other countries would of course be 
welcome to participate and it is expected the project will expand beyond the initial candidates and, where required, to 
IFLA jurisdictions generally. 

IFLA and UIA have an agreement at international level from 2006 and renewed in 2012, where both parties agreed on 
supporting and recognising both professions as two unique, separate and complimentary professions of architecture 
and landscape architecture. The working group would focus on ensuring both organisations respect the obligations of 
the memorandum of understanding between IFLA and UIA. 

This project will be linked to the work of the Professional Qualifications Directive (PQD) with Fritz Auweck as Project 
Manager and the IFLA / UIA Working Group chaired by Helena Gutmane. 
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Status Ongoing; 

 

Action 

Current Task Communicating with National 
Association in IFLA Europe Area 
and assembling database of 

Requirements for membership, 
professional practice and 
academic / training standards. 

Assembled as developed 
database of academic 
programmes. 

 

 

Current Milestone(s) Letters sent to National 
Associations under the PQD 
project and as part of the PRA. 
Awaiting replies and compiling 
reports. 

Communicating and requests for 
updates.  

Further Development  The focus of the working group 
will now be on the main issues 
facing National Associations. 

 

A. Recognition of the profession 
(as being acknowledged by 
statutes or state regulations)  
 
B. Registration of the profession 
by state or by the institution 
(national associational) as 
prescribed by law. 
 
C. Regulation of the profession 
(related to registration) but 
defining what the profession is 
solely or jointly responsible for 
i.e. Reserved Functions. 

 

 

 
The project brief and outline activities are presented under a separate cover 

151122_PRA_Working_group_HGG_TW_Final.pdf 

The first meeting was held on the 7 th January 2016 and a report is being prepared by the VPPP. This is attached under 

a separate cover. 160107_PRA_Minutes__1 _HGG.pdf 

The project is led by the Vice President for Professional Practice (VPPP), Hermann Gunnlaugsson. 

mailto:president@iflaeu.eu
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1.7. Linking Sponsorship to Technical Working Groups. Sharing Knowledge and Continued Professional 
Development. 

 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

F3 96705 Ongoing  To set up Technical Working 
Groups (TWG) in order to 
combine the efforts of members 
and sponsors in providing 
technical guidance. 

Ongoing dialogue with 
sponsors 

  Requires action National Associations to assist 
with the process and set up 
TWGs to mirror the activities of 
the IFLA Europe TWG. 

Need for members 
involvement as project 
managers and working 
members.  

 

We are working towards the formation of a technical working group (TWG) whose aim is to investigate and develop 
solutions to current issues facing our global landscape and the planet as a ‘closed system’. 

We are currently developing a project focusing on technical aspects of trees (and vegetation in general) and their use 
in all situations and contexts.  

The operation of these technical working groups (TWGs) will help in providing technical assistance and guidance on 
procurement of materials used in landscape projects. We are currently considering how best to set up and manage 
these groups to both provide a 'service to our members' but also to foster the commercial aims of those involved 
when and if appropriate.  

We will require your involvement in ensuring the success and vibrancy of these working groups and please use the 
Members database to record your preferences. We would like your involvement, ideas and energies to be part of this 
initiative and see it as part of a Continuing Professional Development (CPD) culture which we aim to foster and 
encourage. 

http://iflaeurope.eu/ifla-europe-projects/members-database/ 

We intend that the membership of the TWGs will expand and include other professional institutes, universities and 
commercial sponsors, and Governmental and Non-Governmental Agencies (once all necessary protocols are 
satisfied).We are now in the process of forming these TWGs for two main sponsors and we have now set up websites 
for both 

                                                                 
5 Each sponsor will need a separate Finance code and possibly linked to TWGs. Some expense can be expected pf the 

TWGs. 

mailto:president@iflaeu.eu
http://iflaeurope.eu/ifla-europe-projects/members-database/
Chair - Marc Claramunt
PM - Tony Williams
Formation of
F3-1 ) Trees
F3-2 ) Water
F3 -3 ) Light
F3-4 ) Stone and external hard landscape
F3-5 ) Play and children....human
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Trees and Vegetation (with input from the Green Infrastructure Working Group). Exclusive Sponsor – Van Den Berk 
Nurseries 

http://iflaeurope.eu/support-us/sponsor-van-der-berg/ 

Water Management (Irrigation, Sustainable Drainage and supply, Desertification and reversing same etc.). Exclusive 
Sponsor – Hunter Industries.  Ana Luengo has agreed to act as liaison to Hunter Industries 

http://iflaeurope.eu/support-us/sponsor-hunter/ 

We also are in discussion with other sponsors and can welcome In-Lite design as a silver sponsor. 

Lighting (Sponsor In-Lite Design) 

We are currently working on or planning the establishment of sponsors and related TWGs based on the following 
technical areas generally used by Landscape Architects. These include 

 Stone, Hard landscape and surfacing materials 

 Air and control of the ambient environment 

 Light 

 Activities, Sports, Playgrounds. 

 People / Society 

These other five are still being discussed and considered as to how a main sponsor may participate. The list may 
change but the intention to have 7 main sponsors is a key strategy to cover some aspects of our operating costs. 

In addition the following webpage on our IFLA Europe site will explain more on the sponsorship strategy. 

http://iflaeurope.eu/support-us/sponsorship/ 

We are actively discussing sponsors for the following items 

 Hard Landscape and Surfacing 

 Play Equipment 

In general we would like to initiate sponsorship arrangements which also include a technical working group aspect as 
this should help ensure both increased visibility for our sponsors and also the development of technical guidance and 
dialogue for our members. 

 (Please note: We need  

 technical managers for these groups who will also act as chair on behalf of the EXCO and members).  

 a liaison officer for each TWG in order to have a physical presence and coherent dialogue with the 
sponsors. 

If you are interested in these roles, please contact us as we need to fill the roles of liaison officers and project 
managers. As with other projects, we need the assistance of our members and volunteers and of course there should 
be a consequent benefit to your professional practice. 

mailto:president@iflaeu.eu
http://iflaeurope.eu/support-us/sponsor-van-der-berg/
http://iflaeurope.eu/support-us/sponsor-hunter/
http://iflaeurope.eu/support-us/sponsorship/
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The working groups will be facilitated on our websites and electronic media with a dedicated platform in the medium 
term. We are working to solve technical issues with our website, and as yet we have been unable to develop an online 
presence.   

This to a collaborative project of all EXCO and requires your assistance. Please volunteer through the Members 
Database.  

Links to IFLA Sponsorship 

A draft IFLA sponsorship document has been reviewed and with revision could lead to opening of synergies and 
collaborative opportunities exist. It is expected that there may be possible flow of funds between the regions and IFLA 
World to ensure an income stream for both but for which the sponsors get a regional focus but also global exposure. 

1.8. Green Infrastructure (GI) Working Group Update 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

P2 522 Ongoing The development of a coherent 
response to the Green -  Blue 
infrastructure and to ensure IFLA 
Europe is visible as a leading 
partner within the Council of 
Europe, the European 
Commission and appropriate 
NGOs and organisations 

 

  In development To assemble examples of best 
practice and to develop and lead 
research into Green – Blue 
Infrastructure. 

National Associations to 
provide us with examples 
of best practice in their 
jurisdiction 

  In development To foster best practice amongst 
IFLA Europe members 

 

 

EKLIPSE 

We would like to inform our members of the acceptance of IFLA Europe as a member of an expert group on ‘Nature 

Based Solutions’ (NBS). The project is titled ‘EKLIPSE’.  This is a fifteen (15) member panel and we were selected after a 

call for members to our Green Infrastructure Working Group though the Project Manager, Leor Lovinger. The expert 

group has met and our involvement i.e. the involvement of Landscape Architects is considered a key component to 

ensuring NBS are adopted within Europe and of course globally. 

This is a very strategic project for IFLA Europe and ensures our profession have visibility to the European Commission 

and of course, we expect, to other European Institutions namely Council of Europe. 

Indigenous Nodes and Corridors 

mailto:president@iflaeu.eu
corridors
e.g roads, rail
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In addition, we have a project under development between IFLA World and UIA and involves the investigation of 

ecological connectivity as part of urban, rural and infrastructural development. The project is titled IN+C (Indigenous 

Nodes and Corridors). This project is to be linked to the GI Working Group but will be an IFLA World / UIA joint project. 

I will be working with Allan Rodger (Professor of Architecture in Melbourne) on this and we are working on the project 

after having received formal approval from both IFLA and UIA. One of the aspirations of the project is to demonstrate 

the benefits of architects and landscape architects working together and how our differing but related approaches 

make for better outcomes. This may then be used to ensure that we get support from UIA and colleagues in achieving 

a more coherent form of professional recognition both locally (within our jurisdictions) regionally and globally. This is 

therefore linked to IFLA Cooperation (refer 2.2 of this report) 

The project outline is in the GA documents under the title IEC+N UIA-IFLA Project - Action Plan 12-09-2016.pdf 

The Green Infrastructure Working Group is under the chair of Vice President Professional Practice, Herman 

Gunnlaugsson and with Leor Lovinger as Project manager. 

1.9. Possible Global Action and Integration with policies assisting CoP216 
 

SAP 

Number 

Fin 

Code 

Status Task 

 

Action 

None N/A IFLA World To engage with the process of 
ensuring we reach our global 
targets set as part of CoP21 

Engagement by IFLA 
Europe Members 

 
Along with our colleagues in IFLA World, we are seeking ways and investigating measures which we could develop to 
assist in ensuring that there is a continued and developed engagement between professionals, civil society and the 
commercial world to the benefit of all (and the achievement of the aims and aspirations Green Infrastructure and of 
the CoP21. 

Please provide us with some idea of what you think your Institute, Association or regional Governments and NGOs are 
undertaking in order to ensure we reach the targets set by CoP21. 

We would like to develop / initiate projects and encourage collaboration to ensure our profession engages actively in 
ensuring a sustainable and responsible future for our planet. 

Your ideas and engagement are sought.  

This project is being developed with IFLA World and must be informed and directed by IFLA Europe membership. 

1.10. Development of Landscape Observatories in Europe 
 

SAP Fin Status Task Action 

                                                                 
6 http://www.un.org/sustainabledevelopment/cop21/ 

mailto:president@iflaeu.eu
http://www.un.org/sustainabledevelopment/cop21/
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Number Code  

Not as 
yet 
included 

 On hold. 

To be developed 
during 2017. 

To build landscape observatories 
both at IFLA Europe and within 
each jurisdiction of IFLA Europe 

Project requires 
development and has only 
been discussed in principle. 

 

Recommendation CM/Rec (2008)7 on the Guidelines for the implementation of the European Landscape Convention, 
“landscape observatories, centres and institutes” considers landscape observatories to be one of the main 
instruments for the implementation of landscape policies (II.3.3). They allow collection, exchange of information and 
study protocols between states and local communities. 

We will of course develop these observatories in tandem with inter regional projects (and in time Global projects) 
including the evolving MedScapes project which is being developed to become a Landscape Observatory of the 
Eastern Mediterranean. The initial steps have been taken in the in Beirut in late 2015. The framework of this European 
project MedScapes is an interesting initiative and one which we expect to inform the development of the wider 
concept within Europe and hopefully globally. Projects such as this are beneficial from a scientific point of view but 
also are instrumental in fulfilling the aspirations of the European Landscape Convention, the recent climate change 
agreement,  CoP2, and its’ environmental targets,  by assisting in  ensuring a co-operative approach to Landscape and 
of course ultimately planet management 

The project is being assisted by the Observatori del Paisatge de Catalunya. We have nominated the Observatory as 
corporate members of IFLA Europe and will be conferring this at our GA in Brussels. 

http://www.catpaisatge.net 

 
We are working to establish these observatories within the IFLA Europe region (and neighbouring regions) and 
establishment of a communications to explore the idea of a European Observatory made up of National associations 
(with adjacent jurisdictions sharing the information).  

This project may also inform IFLA global strategy and the setting up of such observatories has been cited in IFLA 
reports of the past (particularly IFLA 2000 yearbook) and we will be engaging actively. We also expect that you our 
members will assist, set up and investigate the possibilities of landscape observatories both locally regionally and 
globally. 

Further Development: 

The project will be further developed in liaison with the Council of Europe and contact through our representative Ana 
Luengo. We will also discuss the project with both the European Commission and Parliament along with associated 
institutions associated with the European Economic Area.  

Communication will also be established with appropriate NGOs including UNISCAPE, CIVILSCAPE, and ECTP/CEU in 
order to promote the project more widely within civil society. 

                                                                 
7 
https://wcd.coe.int/ViewDoc.jsp?Ref=CM/Rec%282008%293&Language=lanEnglish&Ver=original&Site=CM&BackColorInternet=9999CC&BackColor

Intranet=FFBB55&BackColorLogged=FFAC75 

mailto:president@iflaeu.eu
http://www.catpaisatge.net/
https://wcd.coe.int/ViewDoc.jsp?Ref=CM/Rec%282008%293&Language=lanEnglish&Ver=original&Site=CM&BackColorInternet=9999CC&BackColorIntranet=FFBB55&BackColorLogged=FFAC75
https://wcd.coe.int/ViewDoc.jsp?Ref=CM/Rec%282008%293&Language=lanEnglish&Ver=original&Site=CM&BackColorInternet=9999CC&BackColorIntranet=FFBB55&BackColorLogged=FFAC75
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Our networks of members within IFLA Europe including corporate members such as ECLAs (including LE NOTRE) will 
be part of the development of the landscape observatories in the various jurisdictions and in the region in general. 

We expect that once we have established these observatories at regional level that the project will be promoted 
within the global reach of IFLA World. 

This project is managed by Tony Williams and will need to be a collaborative project. I believe this project to be a key 
strategy and ensures we are at the ‘coal face’ of the development of landscape management as envisioned by the 
European Landscape Convention. 

2. OVERALL STRATEGY 
 

2.1. IFLA Europe Strategic Action Plan 2015 /2016:  
Implementation of the IFLA Europe Strategic Action Plan as agreed at Lisbon October 2015 is a focus of the EXCO and 
Working Groups. This is presented in a developed format in section 4. Below. An analysis of the costs of projects is 
also presented in the General Assembly documents.   (refer to 
IFLA_Europe_Strategic_Plan_2016_2017_Financial_Analysis_Draft Rev_1).   The initial plan  was presented and agreed 
at Lisbon General Assembly in October 2015.The current Strategic Action Plan has been updated and expanded based 
on our work during the period between October 2015 and this general assembly. 

This project is led by the President, Tony Williams and assisted by the EXCO. 

2.2. Strategic co-operation with IFLA 
We have requested that the review of the strategic planning of IFLA be continued and that the plans published in 
20138 and 2014 be further developed. We wrote to IFLA world prior to the WC in April 2015 and attach the letter for 
reference (c.f. 160406_Letter_IFLA_EU_to_IFLA_Strategic_Planning_Final.pdf). We require the strategic plan to be 
further reviewed as it did not provide a detailed and clear strategy and allowed for various options but was of course a 
very well prepared document and provided much needed direction at that point in time. It is our wish that an effective 
structure for IFLA World be established whilst ensuring the structure and strategy of IFLA Europe is maintained. 

We have been in discussions with IFLA World regarding the issue of IFLA Europe Fees. The costs associated with the 
shared office and secretariat have been finalised and an agreement sent to IFLA in order to close the issues. This is 
currently being formalised. 

It is important to remember that EFLA formed in 1989 as a response to the need to address regional issues due to the 
continued development of the European Union (after the Single European Act in 1986 and previous statutory 
instruments) and became a membership organisation of National Associations who were former members of IFLA 
world. The 'coming together' involved coming back to IFLA World and we changed our name to IFLA Europe in 2012 
with the completion of this process. However, IFLA Europe paid directly to IFLA world after collection of dues from our 
members. This is an important point to note as we have a corporate and operational structure that requires direct 
funding and so our members pay directly to IFLA Europe. We do not see this changing. 

We expect there may be minor changes required to the IFLA World regulations to ensure this is permissible and has a 
statutory basis. Such changes should be discussed and prepared in advance of the WC in 2017.  

Our General Assembly (GA) voted at Lisbon in October 2015 that we would discuss all these issues and seek a 
resolution. This was explicitly requested by our members. This has been the basis of our discussion with IFLA World in 
relation to fees. For convenience the resolution was as follows. 

                                                                 
8IFLA World Strategic plans are to be made available in the GA documents. 
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At our General Assembly (GA) in Lisbon in October 2015, the following motion was approved by our GA: 

‘IFLA EU General Assembly conveys IFLA EXCO the urgency to make a proposal based on the 2015 IFLA Strategic 
framework so that an equitable organisational structure between the regions is established between all regions’. 

The further development of the Strategic Plan for IFLA World is expected as part of the work of the IFLA World 
Financial and Business Planning Committee and the development of a budget strategy which provides adequate funds 
for both projects and the functioning of IFLA working groups and committees must be a focus. . 

The further development of the overall strategy is considered a key aspect of the further development of IFLA and 
IFLA Europe will assist in ensuring the continued development of the organisations and ensure appropriate synergies.  

We have made it clear in our discussions to date we are very willing to assist in making IFLA World a strong and 

effective organisation. We do, however, have our regional focus and therefore would see the development in tandem 

with the work we do in IFLA Europe. 

This project is led by the President, Tony Williams and assisted by the EXCO. 

3. OUR MODUS OPERANDII – Your help and involvement are necessary to make our strategy work. 
 
Important to Note: 

The realisation of these plans and projects rely on your help and assistance and that of your colleagues. It is 
imperative that our members are engaged in these activities as otherwise we will be unable to perform as a 
Federation. 

Your help and assistance and that of our wider membership are required. It must be understood that we are 
volunteers and so much of our effort needs to be supplemented and in some cases substituted by the work of you and 
your colleagues. 

Your active engagement is invited and required. 

Tony Williams 

President, IFLA Europe.  

Dublin, Republic of Ireland (Éire) 

October 2016 
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Internal document 

4. Outline Action Plan as attachment to report 
 

 

Outline Action Plan 

IFLA EUROPE Executive Committee (EXCO) 

Tracked Changes ON 

September 2016 

 

 

 

 

 

 

 

 

 

Date Revision Comments 

Previous Strategic Action Plan from GA Lisbon. 
Approved October 2015  

All  

December 2015 Developed for circulation to IFLA 
Europe EXCO 

TW 

January 2016 Revised and developed for discussion 
at Brussels EXCO. Jan/Feb 2016.  

TW + EXCO 

August 2016 Revised and developed for discussion 
prior to the General assembly 

TW + EXCO 

September 2016 Inclusion in President’s Report TW + EXCO 

 

mailto:president@iflaeu.eu


 

I F L A EU R O P E  
THE EUROPEAN REGION OF IFLA 
INTERNATIONAL FEDERATION OF LANDSCAPE ARCHITECTS 
 

 

 
iflaeuropepresident@iflaeurope.eu Avenue Louise 149/24, 12ème étage, 

1050 Brussels –Belgium 
22 of  44 

 

20161010_Presidents_Report_and_Outline_Plan_Final_Rev1 

 

Introduction 

This action plan outlines the programme for the monitoring and development of the IFLA EUROPE Executive Committee 

(EXCO) 

This plan is revised and prepared by the committee in order to guide the development of the education its work.  

Please note: This version is a draft based on the work carried out prior to and at the general Assembly in Lisbon 2015 

and discussions at the EXCO meeting  in Brussels in January 2016. It is based on the approved IFLA Europe Action Plan 

prepared by the EXCO of 2013-2015. It requires to be updated and developed in line with our resources. The budgets 

presented within this plan are higher than in previous years and thus we will have to consider 

a.  reducing our budgets on projects 

b.  raising additional funds through grant assistance or sponsorship. 

This plan will assist in delegating and tracking progress on the key tasks which need to be progressed in order to develop 

the operation of the EXCO and the efforts of members and volunteers. 

Please refer also to  

1. Officers’ reports. 

2. IFLA Europe Strategic Plan included as IFLA_Europe_Strategic_Plan_2016_2017_Financial_Analysis_Draft Rev_1 

Composition of the EXCO 

 

Staff 

 Role Delegate 

 President Tony Williams 

 Secretary General Anja Boserup 

 Immediate Past President Ana Luengo Anon 

 Treasurer Marc Claramunt 

 Vice President Communications Laure Aubert 

 Vice President Education Emilia Weckmann 

 Vice President Professional Practice Hermann Gunlaagsson 
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 Role  

 Financial Manager Jeanine Genin 

 Executive Secretary Daniella Micanovic 
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This is based on the Action Plan Strategy approved at Lisbon 2015. 

There has been much discussion about the projects listed and so we have changed the structure somewhat. We have retained the same Project numbers (PR NO.) where possible and 

also included a Financial Code (Fin. Code). This is in draft format and some item (reference numbers particularly) will require updating. These changes to the format of the strategic 

plan are to make clear the responsibility for each project and how it is intended to be achieved. A full work breakdown structure is needed for each project and will be the task of the 

chair and project manager to ensure clear goals and deliverables (outcomes) are presented. This strategic plan is intended as a starting point and so further work by the participants of 

each project will be required. 

Please ensure that you and your colleagues provide assistance where possible bearing in mind the work is carried out by a voluntary effort of the EXCO which will require as much 

assistance as possible. 
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ACTION PLAN STRATEGY 2016-2017 

 

Fin. 

Code 

PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

    

  

IFLA EUROPE STRATEGIC ACTIONS 

IFLA Europe Strategic Actions 
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Fin. 

Code 

PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE1 IE1 Pursue IFLA EU’s growth: membership 
enrolment. 
Formation of a membership committee to  

 address issues of concern to the 

membership 

 align statutes of members with IFLA Europe 

Statutes 

 Review and develop membership services 

SG/ NA On-going 500 € This is aligned with the 

2015 President’s Report 

section 1.1.a. A wider 

Europe and the need to 

expand our membership 

and membership services. 

This also relates to the 

previous P7 Assistance for 

establishment of NA's and 

IFLA Europe enlargement 

and will be carried out as 

part of the functions of the 

Secretary General with 

assistance from EXCO. 

500 € 
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Fin. 

Code 

PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE2 IE2 Reinforce a solid working structure (NA, 

members, representatives, project Chairs, 

internships, etc.). 

SG On-going 1.300 € This budget will be 

required for the assembly 

of a working group and/or 

for travel by the Secretary 

general if needs be. 

1.300 € 

 IE3 IE3 Members data base Maja  Izq. Todorovic  0 € The member’s database 

though operational will 

need some further 

development and a 

reporting mechanism. A 

small budget is therefore to 

be made available. 

500 € 
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Fin. 

Code 

PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE4 IE4 Professional Mobility Project Michael Oldham Ended but 

included in 

related work 

streams. 

Retained as 

strategic 

action 

0 € The results of this project 

will be subsumed into the 

Professional Practice 

projects, in particular the 

Professional Qualifications 

Directive (PQD) Project. 

0€ 

 IE5 IE5 IFLA EU’s strategic positioning President On-going 800 € Including representation at 

CoE, EC and other 

international and regional 

institution. Removed from 

PP (P3) 

800 € 

 IE6 IE6 Scientific production /Thematic experts/ GA 
Resolutions. 

Christian Tschumi / 

President 

Ongoing 400 € Budget for possible 

meeting. 

400 € 
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PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE7 IE7 Council of Europe  Ana Luengo / 

Herman van den 

Bossche. 

Ongoing € The budget includes the 

cost of two trips to CoE 

events. It should be noted 

that IFLA Europe has now 

received the status of an 

approved NGO and so 

some of the attendance 

will be covered by CoE. 

Budget retained. 

800 € 
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COORDINATOR 
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COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE8 IE8 Charter of the European Landscape Architect 
(CELA) 

Sec. Gen / Ana 

Luengo 

Ongoing 600 € Title Change: Focus on the 

profession and title of 

landscape architect. The 

charter on Landscape will 

be part of this but also 

within the ELC discussions 

and Landscape 

Observatories so will be 

related. 

600 € 

 IE9 IE9 Corporate ethics and social responsibility Arthur Russell Smith Ongoing 200 € Ongoing and to be 

reviewed and updated if 

necessary. 

200 € 
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PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE10 IE10 liaisons with sister organisations Past President Ongoing 600 € Organisations such as ECTP, 

ACE and others as 

appropriate. It is our 

intention to develop 

relationships in the first 

instance with allied 

professions dealing with 

the built and natural 

environments and so 

Building Architects, 

Engineers, Spatial Planners 

and others will be our 

initial focus. 

600 € 
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COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 

BUDGET 

2016/2017 

 IE11 IE11 IFLA relations President On  going 250 € This will involve offering 

assistance to IFLA World 

and the regions in 

providing a working 

structure and Regional 

Liaison officers. 

250 € 

 IE12 IE12 Project Office: Development of a Project 
management Structure 
between IFLA Europe and NAs leading to 

applications for international funding 

President and Past 
President 

To be 

developed 

 Allied to IE2 as part of 

ensuring a solid working 

structure (within IFLA 

Europe projects). The 

difference is this relates to 

a project office to try to 

establish funding lines 

involving our member 

organisations. 

1000 € 
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 IE13 IE13 Physical Office Ana Luengo and 
EXCO. 

In 

development 

To allow 

for 500 

euro per 

month. 

The provision of a physical 

office. To be shared with 

the Belgian Association 

(ABAJP) and based in 

Brussels as the 

administrative centre of 

Europe (EU). 

4500 € 

  

Communication / Coordination 

Communications / Coordination 
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PROPOSED 

BUDGET 

2016/2017 

 C1 C1 Communication Chair and communication 
working group 

Laure Aubert – VP 

Comms. 

 
 Requirements for a physical 

meeting of the 

communications group. 

Budget to be as previous 

years if possible 

2000 € 



 

I F L A EU R O P E  

THE EUROPEAN REGION OF IFLA 

INTERNATIONAL FEDERATION OF LANDSCAPE ARCHITECTS 

 

 

 

 Avenue Louise 149/24, 12ème étage, 1050 Brussels –Belgium 35(44) 

Email: secretariat@iflaeurope.eu; Website : iflaeurope.eu ; Skype : Ifla.europe 

 

Fin. 

Code 
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COST 
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PROPOSED 

BUDGET 

2016/2017 

 C2 C2 Website improvements  VP Comms. Ongoing  The website requires some 

updating and routine 

maintenance. A revised 

scope of works and 

contract award may be 

required as part of the 

website review. 

No provisional sum is 

included for major work 

and will be discussed at the 

EXCO prior to decision. 

Members will be informed 

of any expenditure greater 

than €1000 is envisaged. 

750 € 

 C3 C3 Media communication and Social Networks VP Comms. On going    
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BUDGET 

2016/2017 

 C4 C4 Communication Design and IFLA Newsletter VP Comms./ Marina 

Cervera 

    

 C5 C5 IFLA EU Yearbook  Comm. Chair / 

Exec. Sec. 

On-going  Ongoing development of 

the IFLA Yearbook 

1750 

 C6 C6 ScapeWorld (students & young professionals)  VP Comms./ Manuel 

Sánchez 

On-going   250 

 C7 C7 IFLA EU Young Landscape Architects 
Competition (and sponsorship) 

Com Chair and group 

members 

In progress  Changes to the timing of 

the competition to ensure 

judging is earlier so in April 

at the latest due to the 

timing of the academic 

year. 

2000€ 
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2016/2017 

 C8 C8 LAE publication Nigel Thorne In progress 2500.-€  Relationship with LAE and 

publication to be reviewed 

and clarified 

2500-€ 

 C9 C9 Awards Comm. 

Chair/Treasurer 

Ongoing   600 € 

  

Education 

Education 

  

 E1 E1 School Recognition Procedure VP Education and 

SRP members 

On-going N/A  300 € 
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 E2 E2 Assistance on Survey of Education 
possibilities and Professional requirements 

VP Education and AT 
 

N/A New co-operation project 

with IFLA Europe 

Professional Practise and 

IFLA World level. (So called 

PREP Survey) 

2300 € 

 E3 E3 IFLA EUROPE (EFLA)/ECLAS joint Working Group  VP Education and MC On-going 3200.-€  3200 € 

 E4 E4 External relations - connections + collaboration VP Education and 

delegates 

On-going 1000  1000 € 
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2016/2017 

 E5 E5 EU-LAND  VP Education  In progress 
 

Budget achieved from EU-

LAND project. Project co-

ordinator Gintaras Stauskis. 

Income expected. 

Disbursement and project 

management (IFLA Europe 

work packages to be 

agreed) 

May be positive 

balance or income 

from 

administration to 

offset costs. 

  

Professional Practice 

Professional Practice 
 

  

E5 Note

EU Land
hire students and graduates
some.funds for financial admin and support from.secretariat
use physical office n Brussels and tie to ABAJP/BVTL and BAK offices in Brussels
Tie to
E2 ) IFLA world EAA and PPP
E3 ) IFLA EU / ECLAS
P1 ) PRA
P4 ) PQD
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2016/2017 

 P1 P1 Professional Qualification Directive (PQD) 
2005/36/EC 

Fritz Auweck / 

BAK Brussels 

In progress 3000.-€ Integrated with the 

Professional Recognition 

Assistance. 

3000 € 

 P2 P2 Green infrastructure (GI) VP PP / Leor Lovinger 

(ISALA) and delegates 

In progress 1500.-€ Budget requires an 

increase due to activities 

being developed and more 

engagement with projects 

at EC level. 

3000 € 

 P3 P3 Other EU Policies (environment, No Net Loss,  
urban&rural settings/development, agriculture etc) 

VP PP, Mario Kahl/ 

Thomas Knoll 

and delegates 

On-going 400.-€ P3 changed from Council of 

Europe 

1500€ 

 P4 P4 Professional Recognition Assistance (PRA) 
Working Group 

VP PP On-going  P4 changed from No Net 
Loss to PRA Working 
Group. No Net Loss moved 
to P3. 

1500€ 



 

I F L A EU R O P E  

THE EUROPEAN REGION OF IFLA 

INTERNATIONAL FEDERATION OF LANDSCAPE ARCHITECTS 

 

 

 

 Avenue Louise 149/24, 12ème étage, 1050 Brussels –Belgium 41(44) 

Email: secretariat@iflaeurope.eu; Website : iflaeurope.eu ; Skype : Ifla.europe 

 

Fin. 

Code 

PR. 

NO. 

PROJECT TITLE PROJECT 

COORDINATOR 

STATUS BUDGET 

COST 

PROPOSED CHANGES  

for 2016/2017 

PROPOSED 
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 P5 P5 Project Officer Manager 
 

 

 

(to be nominated) / 

VP PP 

To be started 900.-€ Project Manager Designate 
– Gintaras Stauskis.  Budget 
available. 
 

 

 P6 P6 Assistance for establishment of NA's and IFLA 
Europe enlargement 

VP PP To be started N/A    

 P7 P7  Prep Survey  
 

This needs to become a new project within PP and 

shared with education. The project is to be 

initiated with IFLA World and the chairs of PPP and 

EAA together with the Project Manager of the PQD 

will be the members of this group.  

    1500 € 
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 P8 P8 Professional Recognition Assistance. 

 

 

 See reports 

on PRA. 

  1500 € 

 P9 P9 Membership Committee    This is allied to IE1 Pursue 
IFLA EU’s growth: 
membership enrolment 
and may be best retained 
as such. P10 may not be 
required 
 

 

 

  

Finance 

Finance 

  

 F1 F1 Annual Budget Setting Treasurer On-going    

 F2 F2 Accounts Monitoring Treasurer On-going    

should refer to P9
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 F3 F3 Putting into action a sponsorship policy. Treasurer On-going    

 F4 F4 Single Fee Arrangements Working Group Complete     

 F5 F5 Setting up a working group. Treasurer     

 F6 F6 Strategy for GA. Treasurer     

 

 

 

 

 

F3 Note
Sponsorship....
Technical Working Groups and link to commercial sponsor
1.) with exclusive sponsor
or
2.) group of sponsors
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